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AFT
THE ASSOCIATION FOR FAMILY THERAPY & SYSTEMIC PRACTICE
 IN THE UK
AGENDA FOR CHANGE
GUIDANCE FOR SYSTEMIC PSYCHOTHERAPISTS 
(FAMILY THERAPISTS)
                                                      2nd Edition
PART 1 - INTRODUCTION
Overview

The Association for Family Therapy and Amicus have agreed that the clinical psychology profiles will be applicable to all systemic psychotherapists posts.  The attached Systemic Psychotherapy Factor Plans and this Guidance have been drawn up in order to assist Amicus representatives, Amicus members and their managers and matching panels in the Agenda for Change process. This Guidance should be read in conjunction with the Systemic Psychotherapy Job Factor Plans, the Job Description and Person Specification Guidance and appendices A – E attached.  This guidance will assist all systemic psychotherapists (also known as family therapists) in preparing draft job descriptions and person specifications, which will be crucial in determining the correct pay band for a post.  Early Implementers should proceed to match systemic psychotherapy posts to clinical psychology profiles. Please note that the guidance is not intended to be prescriptive, can only be recommendations and will need to be adapted to local circumstances.  The guidance will be reviewed after testing in the Early Implementer sites.
Rationale for Linkage
As required by the Job Evaluation Scheme we have demonstrated equivalence in factors 2 and 12 (Knowledge Training and Experience and Freedom to Act) with the Clinical Psychology profiles.  The link with Freedom to Act (factor 12) is straightforward. Knowledge Skills and Experience (factor 2) warrants elaboration.  Whilst increasing numbers of systemic psychotherapists are obtaining doctorates as a further specialist training the equivalence lies in the nature of the dual qualification (see below) 
Dual Qualification

The AFT accreditation standards require entrants to qualifying courses to have previously obtained a professional qualification and substantial experience at graduate level or equivalent in a mental health or social welfare discipline e.g. social work, nursing, psychology, psychiatry, teaching  (AFT Blue Book).  Qualifying Level training in Systemic Psychotherapy  presumes and builds on this prior knowledge (i.e. human growth and development, mental disorders, statutory frameworks - child protection, mental health, general professional practice and management) hence all practice of systemic psychotherapy incorporates simultaneous use of both trainings.  Job descriptions may specify which previous experience will support the setting of the post.
To use this guidance it will be essential for you to have a copy of the AFT/Amicus Guidance Part 2 – Job Description and Person Specifications, the Job Factor Plan for the relevant post and a copy of the Job Evaluation Handbook, particularly the Job Evaluation Factor Plan.

The Job Factor Plans
Job Factor Plans for the four current levels of systemic psychotherapy posts (Trainee, Specialist, Highly Specialist and Consultant) are attached.  They demonstrate linkage to the corresponding Clinical Psychology Profiles (Trainee, Specialist, Highly Specialist and Consultant).  At the time of writing there is not yet a relevant Clinical Psychology profile for Heads of Service/Clinical Directors and the Professional Advisors agreed by the DOH – see Job Titles below.
The Job Evaluation Process
Under Agenda for Change all NHS jobs are paid according to one of eight pay bands.    A post is allocated to a band by the Job Evaluation Scheme.  This is done by assessing 16 factors and allocating each factor with a level and hence a score.  Each clinical psychology profile gives a level or range of levels for each factor.  In order for a systemic psychotherapy post to link to a profile two conditions must be met:

1. there must be a perfect match on factor 2, knowledge, and factor 12, freedom to act

2. the level assigned to any specific factor must vary by no more than ± 1level beyond the specified range for the factor on the profile. For example, if for the R&D factor the range on a particular profile is 2-3, the post could still match the profile if the actual level assigned is in the range 1-4, but could not match if the level is above 4;  

3. there will be a no match if four or more of the remaining factors vary by more than +/- 1 point;

4. there will be a no match if any single factor varies by +/- 2 points

5. the overall score for the post must not take it outside of the banding for the profile. For example, for a post to be matched to the Highly Specialist Clinical Psychology  Profile the score assigned to the post must be within the bands 8a/b. If the score takes the post above 8b, then it cannot be matched to the profile.

If a post cannot be matched to a particular profile it would need to be individually evaluated, but we expect that this will be a rare event. (SEE APPENDIX B -  Agenda for Change Scorecard)
Systemic psychotherapists who work at least half time as course tutors should not be matched until the supplementary guidance has been produced.  Course Directors should wait for the fifth profile to be agreed if they are planning to be paid within the NHS. 
Preparing for the Panels
Job Titles

 It is important for clarity in the linking process that titles in job descriptions are the same i.e. Trainee Systemic Psychotherapist, Specialist Systemic Psychotherapist, Highly Specialist Systemic Psychotherapist, Consultant Systemic Psychotherapist.  Although locally some posts have other titles e.g. Family Therapist, for consistency it is recommended that job descriptions are submitted to panels using these titles. 

Although six profiles have been agreed for clinical psychologists this guidance covers four. We did not believe the assistant posts were currently relevant to systemic psychotherapy.  A seventh clinical psychology profile for Heads of Service/Clinical Directors/ and the Professional Advisors, and in large services Divisional Heads has been proposed and we await the DOH approval, because it goes above band 8d, the highest band agreed so far.  People in such posts should not agree to their posts being assessed under Agenda for Change until the national profile for Clinical Psychologists at this level has been agreed.  At that point we will offer guidance for linkage.  Existing generic Heads of Service profiles are not suitable, and although there are plans for Senior Manager Profiles above 8d, these will not be professionally based and so will not be suitable either.  Please refer to current pay scales (Appendix E).
The Matching Process

Posts will be matched by panels that may not include systemic psychotherapists and therefore will not have extensive knowledge of systemic psychotherapy.  Job descriptions and person specifications therefore need to be exhaustive and include information that might seem obvious to systemic psychotherapists, e.g. the need for dual professional qualification.  In some trusts, post holders and their manager may be invited to interview with matching panels to elaborate on points in their job description.  
Job Descriptions

Job Descriptions and Person Specifications are for the post not the person. All Job Descriptions and Person Specifications will need to be reviewed and revised in accordance with this guidance before submission to Job Evaluation panels. The guidance is designed to assist the implementation process by making it easy for Job Evaluation Panels to match jobs.  Job descriptions should include all work done in the last year however infrequently and anything that can reasonably be expected to be done under the contract.
It is important that the Person Specification for each post states clearly that educational experience is at degree level or equivalent plus a qualification in an allied profession, e.g. nursing, psychology, social work.   See Dual Qualification above.
Grand parenting 
The required qualification for a systemic psychotherapist has changed over time.  The requirement is previous relevant professional qualification and experience, a minimum four year postgraduate training at Masters level or equivalent (see Dual Qualification above).  Individuals who qualified with a diploma prior to Masters degree level will be automatically matched to the appropriate profile by virtue of a grand parenting agreement.    
There may be a few people who were admitted to qualifying courses without the appropriate first qualification.  The Association for Family Therapy will work to develop a route for establishing equivalence.

Agreeing New Job Descriptions and Person Specifications

It is essential that your job description and person specification is updated for this process of assimilation.  Job descriptions should reflect what you do and should be agreed with your line manager.  Your job description requires your agreement.  It is important that you use clear language to help the matching panel to understand the requirements of your job.  (Give examples to illustrate the points.  It will be helpful to make notes and give examples to use to answer questions by managers and matchers).  Only job descriptions agreed with the post holder should be evaluated by the matching panels.  The job holder can initiate the process by writing a job description by referring to the factor plan, agreed national profiles, and the guidance provided by the union and the profession.

Systemic Psychotherapists can insist on the right to alteration of job descriptions and person specifications in line with this guidance, providing the resulting job descriptions and person specifications are valid. The guidance is designed to assist the implementation process by making it easy for Job Evaluation Panels to match jobs, and it is reasonable to make amendments in the light of publication of national profiles and this guidance.

For those updating their job descriptions and person specification it is important to read the factor plan first, including the headline definitions and the notes at the end.  While it may seem obvious which profile is appropriate from your point of view, take a look at the profile above and below the one that you expect to be matched with for comparison purposes.

Key elements that should be in the personal specification are given in the template in Part II.

Clustering

Staff should not be pressurised to be in a cluster i.e. they are unhappy about it for any reason and should be entitled to go forward to a matching panel individually if they choose to do so for whatever reason.

- There should be staff-side consultation regarding decisions about clustering of job descriptions.

- Job descriptions should be clustered together only if they are sufficiently similar in terms of the person specification and the content of the job description.

- Job descriptions should not be automatically clustered together on the basis of current Whitley grades/spine points.

- Cluster representatives should be chosen carefully to ensure that the cluster will be well represented at the matching panel.

Prior to job descriptions going to matching panels, all individuals in a cluster should receive the following information:

- A copy of the job description that will be going forward to the matching panel as representative of their job description.

- The name of the person whose job description will be going to the matching panel and who will therefore be representing them at a matching panel interview.
Prior to the matching panels, all members of a cluster should have sufficient time (at least two weeks before the matching panel meets) to:

- Consider whether they are satisfied that the job description going forward as representative of their job description is sufficiently similar to their own job description. 

- Consider whether they are satisfied to be represented by the cluster representative.

- Consult their Union representative for advice.

- Contact the cluster representative to highlight any aspects of the job description they would like highlighted in the matching panel interview.
Job Assessment Questionnaire

It is worth getting a copy of this from the DOH website and having a look at it to give you more insight into the detailed criteria that underpin the factor definitions published in the Job Evaluation Handbook.

Web sites:

www.amicushealth.org
www.aft.org.uk (see professional affairs page)
www.doh.gov.uk

Guidance for Early Implementer sites: 

RE: Systemic Psychotherapy (Family Therapy)
Amicus Representatives or Family Therapist Managers in any of the Early Implementer sites can access direct advice from the following colleagues:

Colin Adkins Amicus

Colin.adkins@amicus-m.org
Sue Kennedy Association for Family Therapy

s.kennedy@aft.org.uk 

Theresa Hendra, Chair Professional Affairs Committee Association for Family Therapy via s.kennedy@aft.org.uk
Individual members or representatives in non-Early Implementer sites can contact either their local Lead Amicus representative or the Amicus Regional Officer or their Divisional Family of Psychology representative.
AGENDA FOR CHANGE GUIDANCE FOR 
SYSTEMIC PSYCHOTHERAPISTS (FAMILY THERAPISTS)
Part 2: The Job Factor Plans
Factor Plan 1 -  Trainee Systemic Psychotherapist Band 6
Currently there are a small number of formally designated trainee posts in the

systemic psychotherapy field.  Knowledge, training and experience should be clear 

about the dual qualification – see page 1. The post holder will be undertaking

systemic training.

There is scope in this profile for those without a first professional qualification but who have been appointed on the basis of a particular area of expertise (such as particular competence in understanding a culture or language) rather than a formal qualification.  This reflects the high value the systemic psychotherapy field places on equal opportunities, increasing the diversity of the field in order to reach clients from diverse communities.  Where specialist relevant professional knowledge is developed during the employment this should be carefully logged for possible use in future regrading to higher bands.

Factor Plan 2 - Specialist Systemic Psychotherapist Band 7

It is envisaged that newly qualified systemic psychotherapists will be in this grade for a limited period.  The nature and extent of their previous qualification and experience should be a decisive factor. Within the wider field it is custom and practice that newly qualified colleagues i.e. clinical psychologists are usually moved to a new grade on Whitley after between one and two years post-qualification.  AFT and Amicus are agreed that this should also apply to systemic psychotherapists.
You may like to refer to Page 35 of the Job Evaluation Handbook (First Edition) on the Development of Professional Roles. This was published in March 2003. Since then it has become clear that a similar issue applies to systemic psychotherapists at band 7 and we are making a strong case for this to be acknowledged. 
Freedom to Act 
Factor twelve:  All qualified systemic psychotherapists are individually accountable for all their own work and clinical interventions although also obliged to consult appropriately their peers or a clinical supervisor.  Clinical supervision is a requirement in all posts in line with all psychotherapists registered with UKCP and clinical governance requirements.  Note that Specialist Systemic Psychotherapist can be a level four on factor twelve.

Factor Plan 3 - Highly Specialist Family Therapist Band 8a/b
These are the main career grades. The required qualification for a systemic psychotherapist at this level is a dual professional qualification and substantial post qualification experience and areas of expertise. These two requirements meet level 8 on the Knowledge, Training and Experience factor. In some situations specialist experience and expertise may have been obtained during a previous professional role. The nature of this experience and expertise must be stated in the person specification.  Post holders will undertake further specialist training in supervision (one year or more part-time) that will enable them to lead family therapy clinics that include multi-disciplinary colleagues, leading to “approved” clinical supervisor status..  
It is most important to remember that there is no intention on the part of anyone to destabilise systemic psychotherapy services by encouraging “trust hopping” at this career stage.

Expectations, opportunities and time-scales for necessary further training and experience in preparation for re-banding to Highly Specialist systemic psychotherapist should be clarified in writing on appointment to band 7 posts. Under the Knowledge and Skills Framework, it will be the employer’s responsibility to fulfil these obligations.

Person specifications need to describe the considerable skills and experience required to fulfil the duties of the post.  According to the requirements of the post, these might include working with children, working in child protection settings, working in adult mental health settings, experience of providing live supervision of systemic psychotherapy, consultation to multi-professional networks, training professionals in other agencies, highly complex family assessments.
Job descriptions need to specify the complexity of the post, by demonstrating that the post requires highly specialist skills in a particular clinical area e.g. an adult mental health service covering a specific geographical area, leading and supervising systemic psychotherapy teams, giving extra specialist training and supervision to other professional disciplines.  Family Therapists at level 8a/b may have responsibility for supervising systemic psychotherapists in training or supervisees on supervision courses.

Note also that Freedom to Act is level 4 in this profile, matching the expectation that post-holders will have professional autonomy.  Autonomy is a matter of responsibility rather than independence, Highly Specialist Systemic Psychotherapists require  clinical supervision in line with all psychotherapists registered with UKCP and clinical governance requirements.  

Job descriptions and person specifications must be clear on both Knowledge, Training and Experience and Freedom to Act factors for a post to be matched to this profile.

Is the post 8a or 8b?

For a post to be matched at band 8b it is necessary to score 585 or above.  Seven factors on the Highly Specialist profile give a range over two levels (for example factor 3 Analytical & Judgement Skills is either at level 4 or 5).  For a post to be banded at 8b at least three, four or five of these seven factors will need to be at the upper level (you can work out the permutations if you wish!).  The factors that will have most influence on the banding are factors 3, 4, 7 and 11.  If any three of these is at the higher level given on the profile the post will be band 8b.

Highly Specialist Systemic Psychotherapists are expected to use analytical and judgemental skills in highly complicated and complex processes by, for example, holding conflicting information in their formulations, by holding several views simultaneously and linking individual views in a way which is productive for all concerned.  For example a Systemic Psychotherapist may hold the responsibility for conducting an interview/network meeting with up to 10 or more people in one room. This can routinely include families, multi-agency representatives and other professionals.  The purpose of these meetings can often involve highly emotional and complex risk issues, e.g. child protection, acute domestic violence and planning for patients with enduring mental health problems.  Within this setting there may be people in distressed/angry emotional states.  The Systemic Psychotherapist is required to hold the tensions at the same time as pacing the situation and working toward resolution. Because of the setting views are complicated and often at variance with each other.  At times there may be major factors that are unknown.
Job descriptions and person specifications must be clear, particularly on the factors that vary, for matching panels to be able to make the correct decision.

There are three other issues that we would like to draw to your attention regarding this profile:

1.  Some Highly Specialist Systemic Psychotherapists may be matched at 2c or 3c or 4 on the Human Resources factor.  This depends on their particular work setting and refers to training own or other disciplines either clinically, theoretically or both, e.g. leading a systemic psychotherapy clinic, live supervision, joint work in order to model systemic psychotherapy to a trainee or another professional.  If 3c applies it will be necessary to alert matching panels to this fact and make it clear on job descriptions and person specifications.  Many Highly Specialist Systemic Psychotherapists will fit level 3c of the Human Resources factor which describes a responsibility for the teaching of specialist training.

2.
Some Highly Specialist Family Therapists may be matched at level 2 for the Financial and Physical Resources factor by virtue of ordering equipment or having a small equipment budget.  Again, this would need to be flagged up specifically.  Or others may be responsible for the safe use of expensive or highly complex equipment i.e. video suite.

3. It will be much more common for Highly Specialist Family Therapists to be rated as level 3 on the Responsibility for Policy/Service Development factor than level 2, by virtue of the nature of the job.  Where level 3 does apply, the job description needs to make reference to making proposals for, or contributing to policy implementation and service development for a service area (e.g. multi-disciplinary team; multi-agency team; networking; consultation).  For level 4 it will be important to highlight how the post has responsibility for policy implementation and service development.
Consultant Systemic Psychotherapist

	This profile should be regarded as band 8c-d.  The only reason 8b is listed is because the total score range takes the post down to 8b by one point!  In practice, it should be impossible to match a post to 8b as will be demonstrated below.


The word “Consultant” in the title refers to responsibility for a clinical specialty, or area of clinical work. Consultant does not necessarily imply management responsibility for qualified Systemic Psychotherapists Therapists but does imply overall clinical responsibility including planning and initiating developments in a specified area of work, e.g. CAMHS, Adult Services, Eating Disorders.
In Job Evaluation terms the distinctions between a Highly Specialist and Consultant post are on the Analytical and Judgemental Skills, Planning and Organisational Skills (large change), Responsibility for Policy/Service Development, Financial and Physical Resources, Research & Development, and Freedom to Act (large change).  Job descriptions and person specifications must clarify all these aspects.

There are two other issues that we would like to draw your attention to regarding this profile:

1.  Human Resources: it seems likely that Consultant posts will be rated at level 2(b) for this factor.  However, because of the requirement for teaching and training, it is likely these posts may merit level 3(c)

2.
Research & Development: the wording in the relevant job information section of the profile is “R&D activity”.  This reflects the broad nature of this factor taking into account the full range of research from that of high external validity (qualitative methods, practice based service evaluation, clinical audit, n=1 studies, case series analyses, scientist practitioner approach) to high internal validity (randomised controlled trials, quantitative methods).  The responsibility of the Consultant Systemic Psychotherapist in leading and supervising research within the speciality /specialist area is also taken into account.  It is expected that Research & Development is an integral part of the systemic psychotherapy profession at all levels of the work.  (See Person Specification under Knowledge and Skills).
The level of R&D activity may vary over the range of Consultant posts and should be specified in the job summary.  We would expect the range to include “R&D as a major job responsibility” (level 3) and occasionally higher.  Level 3 reflects the Consultant’s responsibility for supporting and developing the increasing research role of Systemic Psychotherapists.  In A4C terms, this means a time allocation of at least 20% of each working week, although it is not necessary to specify this percentage providing the phrase “major job responsibility” appears.

Is it 8b, 8c or 8d?

It should never be 8b.

	To be graded 8b a post would need to score at the bottom of the profile range on all factors.  However, this is highly improbable.  A Consultant post for which most of the responsibilities were clinical would be most vulnerable to a low score, because many of the factors have a management bias.  But in such a post, the post-holder would be very likely to spend long hours in clinic.  In this case, the post would be level 2a for Physical Effort, by virtue of a requirement to sit for long hours in a restricted position, and level 5 for Mental Effort, taking the post into the score range for 8c.

For all Consultant posts it is essential to emphasise the required level for Physical Effort in the Job descriptions and person specification.


A post must score at least 675 to be 8d, in other words 46 points (out of a possible 80) above the minimum for this profile.

Posts in some specialities carry high physical risks (including for example forensic, learning disabilities, elderly, community outreach and others) and such Systemic Psychotherapists should be trained in managing those risks and so would meet level 3 for Physical Skills and 4 for working conditions.  These requirements should be stated in person specifications and job descriptions.  This merits a total of 18 points above baseline.

Few posts at this band should score below 3c for Human Resources, and this merits 9 points above baseline.  Budgetary control can be at the level of authorised signatory – level 3 meriting an extra 9 points; or budget holder – level 4 meriting an extra 20 points.  Note that income generation is mentioned in this factor.

Posts that include a reasonable proportion of clinical work and supervision will be level 2a on the Physical Effort factor and level 5 on the Mental Effort factor because of the requirement for prolonged sitting in one place and frequent intense concentration.  This merits 11 points above baseline.

The remaining factors with variation are Responsibility for Policy/Service Development (level 4 is 11 points above baseline) and Research & Development  (level 4 is 11 points above baseline) in systemic psychotherapy  is a growing field.

Beyond 8d

We await management agreement on the most senior profile that covers senior practitioners and management roles.  Watch the websites for publication of agreement on this.  It is strongly advised that people in these posts do not agree to match, or accept offers, or accept individual JAQ’s until this is clarified.
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ASSOCIATION FOR FAMILY THERAPY AND AMICUS

AGENDA FOR CHANGE:
2nd Edition

PART 2
GUIDANCE FOR SYSTEMIC PSYCHOTHERAPISTS/FAMILY THERAPISTS
JOB DESCRIPTION AND PERSON SPECIFICATIONS

THESE SHOULD BE REVIEWED AND UPDATED FOR ACCURACY AND AGREED BETWEEN MANAGERS AND POSTHOLDER BEFORE PASSING TO MATCHING PANEL.

AN OPERATIONAL DEFINITION OF JOB

All work done in the last year however infrequently – and 

anything that can be reasonably expected to be done under 
the contract.

JOB DESCRIPTION TEMPLATE (Also see below for Person Specification)


	JOB TITLE:
	Related to one of the profiles

	ACCOUNTABLE TO:
	There may be more than one line of accountability. For the majority of posts there should be at least a professional line of accountability to a Systemic Psychotherapist.  The post holder’s line manager should be added if different from the professional line of accountability.

	RESPONSIBLE FOR:
	This relates to people we have professionally supervised and/or line managed.  This relates to Factor 9, Human Resources so must be worded carefully.

	GRADE:
	Current scale identifying whether the person is a:

1)  Trainee  Systemic Psychotherapist

2)  Specialist  Systemic Psychotherapist

3)  Highly Specialist  Systemic Psychotherapist

4)  Consultant  Systemic Psychotherapist

	JOB SUMMARY:
	

	A concise statement in which several factors can be alluded to, depending on the post. 

F3 :Analytical & Judgement Skills
F4: Planning & Organising Skills
F6: Responsibility for Patient/Client Care
F7: Responsibility for Policy/Service Development
F8: Responsibility for Financial and Physical Resources
F11: Research & Development

The information in the profile Job Statements can be worked into this section.

This is the place to include a statement that clearly specifies the post holder’s level on F12 Freedom to Act (see table 1).  If clinical supervision is mentioned in the job description, it should be carefully clarified in case it becomes confused with the Freedom to Act factor definition.




Table 1 – Factor levels for Freedom to Act

	Factor
	Trainee
	Specialist
	H. Specialist
	Consultant

	F12
	3
	3-4
	4
	5


Note that whether a Specialist Systemic Psychotherapist post is rated 3 or 4 on this factor has no effect on the banding.

	As a general guide throughout, avoid the phrase “contributes to” and use “responsible for” instead, e.g. “responsible for psychological aspects of…..”


KEY RESULT AREAS (KRA’s)

KRA 1. Clinical 
The KRA is primarily to do with the post-holder’s own clinical work and/or clinical responsibilities.  A separate section of the job description reflects service development, teaching and clinical supervision.
Many factors are relevant to this KRA and the description needs to address them in a way that makes it easy for job evaluation panels to decide which of the factor levels apply to a particular post.  Table 2 shows the levels relevant to each systemic psychotherapy profile.

Table 2 – Factor levels most relevant to clinical caseload or clinical responsibilities

	Factor
	Trainee
	Specialist
	H. Specialist
	Consultant

	F1
	5
	6
	6
	6

	F3
	4
	4-5
	5
	5

	F4
	2
	2
	2-3
	3-4

	F5
	2
	2-3
	2-3
	2-3

	F6
	5(a)(c)
	6(a)(c)
	6(a)(c)
	6(a)(c)

	F13
	1-2(a)
	1-2(a)
	1-2(a) 
	1-2(a)

	F14
	4(b)-5
	5
	5
	5

	F15
	4(b)
	4(b)
	4(b)
	4(b)

	F16
	2-3(a)-4(b)
	3(a)-4(a)
	3(a)-4(a)
	3(a)-4(a)


NB – Some of these factors are relevant to other KRA’s as well.

There is a range of levels in Factor 3 (analytical and judgemental skills) and Factor 4 (planning and organisational skills) for Highly Specialist posts.  The job description needs to be clear about which levels reflect a particular Highly Specialist post for these factors, because these ranges might determine whether the post is rated 8a or 8b.

Factor 5 (physical skills) includes level 3 for band 8 posts where formal training in breakaway techniques might be required.  It is likely that this training is required for posts in other bands as well.  The need for such training should be specified in the Person Specification.  Advanced video skills in this section refer to operation of more than one fixed camera.

For a post to be rated 1-2(a) on Factor 13 (physical effort), there should be a substantial period of time (about half of all sessions) in which the individual sits still during clinical/assessment sessions.  This will be typical of many of Systemic Psychotherapist posts.  
Intense concentration (Factor 14) is a central feature of clinical work,  All Systemic Psychotherapists are trained to hold many hypotheses which demands intense in depth mental concentration at many levels i.e. the family (numbering from 2/3 to 10 or more), carrying out intricate clinical interventions, the family therapy team, live supervision, co-working with other disciplines.  In the wider context it may also include conducting network meetings and attending court appearances where they can be cross examined.

Systemic Psychotherapists at all levels work in an emotionally demanding environment (Factor 15 emotional effort).  Systemic Psychotherapists are continuously exposed to distressed families, organisations, teams. This constitutes emotionally demanding work dealing with traumatic experiences, family breakdown and working with severely challenging behaviours.  They also experience difficult working conditions (Factor 16) by being exposed to aggression, often working face to face without other staff immediately nearby.  These conditions need to be spelt out in the job description for both factors.

	All Systemic Psychotherapists job descriptions should include a phrase like “In common with all Systemic Psychotherapists, receives regular clinical supervision/consultation/continuing professional development, in accordance with UKCP/AFT requirements and good standards of practice guidelines”.


KRA 2. Policy and Service Development
This section of the job description is primarily for Factor 7 Responsibility for Policy/Service Development, which measures the responsibilities of the job for development and implementation of policy and for services of systemic psychotherapy.  This takes into account the nature and responsibility of the Systemic Psychotherapist's contribution to the decision making process and takes into account relevant policies on services.  However, Factors 3 and 4 are relevant here, as well as in clinical section of the job description, and so wording for this KRA needs to identify levels for these factors as well.

Factor 3 measures the analytical and Systemic Judgemental skills required to fulfil the job responsibilities satisfactorily.  This factor takes into consideration the requirement for analytical skills to diagnose problems and understand complex situations or information and judgemental skills to formulate systemic solutions.  Most systemic psychotherapists use analytical skills and knowledge to make recommendations and decide on the best course of action and treatment for families.   The Systemic Psychotherapist's analytical skills hold many complex facts/situations, which demand analysis, interpretation and comparison of a wide range of options.  

Factor 4 measures the planning and organisational skills required to fulfil the job responsibilities satisfactorily.  All Systemic Psychotherapists have systemic skills and knowledge required for activities such as planning or organising clinical or non-clinical services, such as:- departmental rotas; network meetings; conferences; organising family therapy teams; strategic planning; dealing with other professional disciplines and providing an on-going professional specialist service to families and others.  It also takes into consideration the complexity and degree of uncertainty involved in systemic activities. Highly Specialist and Consultant Systemic Psychotherapists are involved in planning and organising treatment programmes involving highly complex and conflicting issues.    

This factor describes Trainee and Specialists Systemic Psychotherapist at level 2 where they organise and plan straight forward activities, for example they plan and prioritise their own workload, family/ group sessions. Highly Specialists Systemic Psychotherapists are expected to plan, organise and prioritise own workload including straight forward ongoing activities as well as    planning and organising service co-ordination. They would be expected to plan and organise a number of complex programmes which requires further formulation and adjustment of plans for example, treatment programmes which may be ongoing or planning complicated multi-complex activities within organisations, groups/ 3 generation step/carers families.  Highly Specialist and Consultant Systemic Psychotherapist would be on level 3 – 4 which takes into consideration the complexity of organising systemic activities and programmes which require systemic hypotheses, formulations, liaising with other professionals and making adjustments of plans to fit the families. These strategic plans may be made up of many different and complicated areas which Systemic Psychotherapists may have to hold in conflict simultaneously.

From table 3 the job description for Policy and Service Development (Factor 7) must explain the different levels for Specialist Systemic Psychotherapists, Highly Specialist and Consultant Systemic Psychotherapists, where there are ranges, which might influence the banding for the post.  Factor 7 measures the Responsibility of job development and implementation of policy and/or services.  It takes into account the nature of the responsibility and the extent and level of the decision makers and account of whether the relevant policies and/or services relate to a function, department, division, directorate, the whole Trust or employing organisation or wider than this and the degree to which the responsibility is shared with others.  

Trainee Systemic Psychotherapists are expected to follow policies and may be asked to comment on policies, procedures or new developments within the Trust.  They are not expected to be responsible for policy implementation or development of services.  Highly Specialist and Consultant Systemic Psychotherapists have a responsibility for implementing policies and/or development of a service which could be more than one area of work.  Specialist, Highly Specialist and Consultant Systemic Psychotherapists make a relevant contribution to the decision making process of most areas of work, e.g. child protection work, utilising and valuing their dual qualification.  They may also propose changes in policy beyond their area of work. 

Table 3 – Factor levels most relevant to policy and service development

	Factor
	Trainee
	Specialist
	H. Specialist
	Consultant

	F3
	4
	4-5
	5
	5

	F4
	2
	2
	2-3
	3-4

	F7
	1
	2
	2-3
	       3-4

	
	
	
	
	


NB – some of these factors are relevant to other KRA’s as well.
It seems to us that most Highly Specialist posts will match level 3, and that many Consultant posts will match level 5 (above the profile level), since quite a few Systemic Psychotherapists at this grade have significant service development responsibilities at Directorate level.

KRA 3. Human Resources:


Part 1 – professional leadership, management


Part 2 – clinical supervision, teaching and training

For posts where line management or professional leadership is a significant responsibility it is necessary to split this KRA into two parts – part 1 management and professional leadership and part 2 for teaching, training and supervision.

Factors 4 (planning and organising), 8 (responsibility for financial and physical resources) and 9 (responsibility for human resources) are most relevant to this KRA.

For Part 1, professional leadership and line management are equivalent responsibilities for the Human Resources factor.  However, a distinction between line management and professional leadership is likely for the Financial and Physical Resources factor 8. Factor 8 measures the responsibilities of the job for financial resources and physical assets. As Systemic Psychotherapists have a personal duty of care in relation to equipment and resources used in their work.  
Table 4 – Factor levels most relevant to KRA 3 – parts 1 and 2

	Factor
	Trainee
	Specialist
	H. Specialist
	Consultant

	F4
	2
	2
	2-3
	3-4

	F8
	1
	1
	1
	1

	F9
	1
	1-2(c)
	2(a)(B)-3(c)
	3(a)(B)(c)


NB – some of these factors are relevant to other KRA’s as well.

For Factor 8 some Consultant Systemic Psychotherapist profiles (Band 9 not agreed yet) may reach level 2 or 3 for this factor.  The budgetary responsibilities under factor 8 should be read carefully, and levels of authorisation need to be spelled out in the job description in terms recognisable within the Job Evaluation system.

Factor 9 measures the responsibilities of the job for management, supervision, co-ordination, teaching, training, consultation and development of employees, students/trainees and others in an equivalent position. For factor 9 some highly Specialist and Consultant Systemic Psychotherapists may match at level 3 for factor 9, some Systemic Psychotherapists are expected to work, plan, allocate and evaluate work by undertaking clinical systemic supervision, identifying training needs, developing and/or implementing training programmes, teaching staff, students or trainees and continuing professional development (CPD).  This may also include recruitment, appraisal and career development.  Within the job description the emphasis should be on the nature of responsibility, rather than the precise numbers of those supervised, co-ordinated, trained or developed.

Table 5 – Factor levels for Information Resources and Information Systems
	FACTOR
	Trainee
	Specialist
	H. Specialist
	Consultant

	10
	1
	1
	1
	1


Factor 10 measures the responsibilities of the job for Information Resources and Information Systems.  All Systemic Psychotherapists have a responsibility for securing, processing and generating information.  Maintaining and updating information databases and securing confidential clinical notes that may also be shared with others.

KRA 4. Research and Development Activity

Table 6  – Factor levels for Research & Development
	Factor
	Trainee
	Specialist
	H. Specialist
	Consultant

	F11
	2
	2(a)-3
	2(a)-3
	3-4


Factor 11 measures the responsibilities of the job for informal and formal clinical or non-clinical research.  This factor takes into account the nature of the responsibility, oversight of research, initiation and implementation of research and/or other developmental activities.  Consultant Systemic Psychotherapist may be responsible for co-ordinating and implementing Research and Development programmes or activity as a major requirement of their job.  

All Systemic Psychotherapists are expected to undertake survey, audits and relevant research/evidence based practice.

Highly Specialist and Consultant Systemic Psychotherapists in their lead role have a responsibility for leading, co-ordinating and implementing research in supervision, systemic psychotherapy and within their speciality/specialist area of work, they are expected to function at a high level of expertise.  All Systemic Psychotherapists are expected to keep up-to-date with relevant Research and Development, which is an integral part of the Systemic Psychotherapy profession at all levels of the work.

Other Systemic Psychotherapists as part of their job requirement carry out research and/or development work.  Systemic Psychotherapists at a Highly Specialist level are expected to have the training, skills and experience required to carry out research and audit;  extending their training when a research dissertation is a requirement for the Systemic Psychotherapy field. Continuing Professional Development: Systemic Psychotherapists would typically include participation in family therapy teams/clinics, using one-way screen where available, for live supervision, developing training protocols, consulting and co-working with others.

It is necessary to read this Factor carefully, because the compass of Research & Development Activity in the Job Evaluation System is wide and includes any “formal or informal clinical or non-clinical research and development activities”.  This includes formal research, clinical audit, research supervision (e.g. trainees and professional colleagues), service evaluation using qualitative or quantitative methods, clinical outcomes assessment, practice-based research using validated questionnaires, reflective scientist practitioner skills etc.  For a benchmark on what is expected on this factor, compare with profiles that have been developed for other similar professional groups.

Posts rated at level 3 or above, and this includes some Consultant posts, need to add a statement in the Job Summary section “Carries out Research & Development work as part of one or more formal research programmes or activities as a major job requirement” and then go into detail in this KRA.

KRA 5. Information Technology

None of the national profiles score above level 1 on this factor, although we think there will be a case for many Systemic Psychotherapists to score at level 2 or above and this will need to be tested in Early Implementer sites.

The Factor does not apply to IT skills applied to Research & Development activities, but does apply to IT skills used in a “business/clinical” context.

Job descriptions need to be clear about what is involved in this KRA to score above level 1.

PERSON SPECIFICATION

Job Title: - Trainee, Specialist, Highly Specialist and Consultant Systemic Psychotherapist

	
	ESSENTIAL
	DESIRABLE
	HOW TESTED

	TRAINING &

QUALIFICATIONS
	· Post-graduate qualification in appropriate mental health/social welfare profession (all, unless meets the AFT agreed equivalence)

· Masters or Doctoral level qualification in Systemic Psychotherapy (all qualified)

· Eligibility for UKCP Registration (Systemic)

· Registration as Clinical Supervisor (Consultant)

· Breakaway training or equivalent (where required)


	· Other related academic qualifications (all)

· Clinical supervision training (Highly Specialist)

· Training in Teaching Systemic Psychotherapy (Highly Specialist)

· Advanced Keyboard skills (all)
	Certificates

Interview 

Application/CV

	EXPERIENCE
	· Minimum 4 years practice in relevant first profession (Specialist)

· Up to 2 years post qualifying experience as agreed by employer at entry to Band 7 (Highly Specialist)

· Minimum 6 years post qualification experience, including substantial experience with relevant client group (Consultant)


	· Management and budgetary skills as required (specify as appropriate)

· Experience of teaching and training systemic psychotherapy (Highly Specialist)


	Interview 

Application/CV

	KNOWLEDGE AND SKILLS
	· Specify in some detail the level of communication skills, analytical and judgemental skills, planning and organisational skills, physical skills, and IT skills required, each under separate headings, using the relevant profile and Job Evaluation Handbook as a guide.

· Masters or Doctoral level knowledge of research methodology consistent with systemic practice (all qualified)

· Knowledge of legislation and its implications for both clinical practice and professional management in relation to mental health and the full range of client groups.  (all)

· Evidence of continuing Professional Development as required by UKCP/AFT guidelines (all)

· Skills in applying systemic theory to work with individuals, couples, family systems, groups and organisations (all qualified)
· Knowledge of other modalities (i.e. psychoanalytic, medical, behavioural etc) sufficient to engage appropriately with colleagues and their work with clients (all qualified)

· Knowledge of and skill in using the variety of approaches within systemic practice (i.e. structural, narrative, solution focussed etc) as required to meet the needs of different clients and settings.  (all qualified)

· Skills in live supervision of both systemic psychotherapists and multi-disciplinary colleagues (Highly Specialist).
	
	Interview

	PERSONAL
	· Specify the qualities that will be needed for physical effort, mental effort, emotional effort and the working conditions, each under separate headings, with reference to the profiles and Job Evaluation Handbook.

· Ability to contain and work with organisational stress and ability to “hold” the stress of others.
	· Able to provide services in a variety of environments as meets the needs of clients and contracted work.
	Interview

	OTHER
	· Working to Professional Guidelines

· Specification of the required level of Freedom to Act (Factor 12: “Must be capable of…”)
	· Record of having published in either peer reviewed or academic professional journals and/or books.

· Must demonstrate ability to support the development of the profession through participation in professional bodies and activities; e.g. National Assessors/AFT Branch/Research Committee etc.
	Application/CV

Interview


This is a model “profile” that has been produced by AFT and AMICUS and it has no status in matching jobs and has been produced to inform and assist post-holders updating job descriptions and undergoing matching.
JOB FACTOR PLAN: 1  
JOB TITLE:  TRAINEE SYSTEMIC PSYCHOTHERAPIST / FAMILY THERAPIST

JOB STATEMENT:
(1) Undertakes work with client system* (professional context, individuals, couples and/or families).

(2)  Plans, organises systemic treatment programmes.

(3) Undertakes research activities under the overall supervision of the responsible Systemic psychotherapist / family therapist.

(4)  Undertakes CPD, personal supervision.

	Factor
	Relevant Job Information
	JE level
	JE score

	1.  Communication & Relationship Skills
	Communicates complex, sensitive information: requires empathy & reassurance, barriers to understanding, emotive atmosphere
Communicates condition related information to client system*,  undertakes group sessions with clients; highly emotive atmosphere
	5
	45

	2.  Knowledge, Training & Experience
	Expertise within specialism, underlying theory
Knowledge and experience acquired through relevant first professional qualification (postgraduate) or relevant specialist expertise e.g. cultural knowledge.  CPD
	7
	196

	3.  Analytical & Judgemental Skills
	Complex facts, situations, requiring analysis and interpretation, range of options
Skills in assessing client system*, (identifying and prioritising  interactional patterns/dynamics/context) appropriate formulation, engagement and  interventions
	4
	42

	4.  Planning & Organisational Skills
	Straightforward ongoing activities
Plans & prioritises own workload,  family/group sessions
	2
	15

	5.  Physical Skills
	Skills obtained through practice
Keyboard, driving skills
	2
	15

	6.  Responsibility for Patient/Client Care
	Implements treatment programmes and provides advice
Delivers sessions to client systems*; provides advice within competence; implements therapy or other aspects of care programme on supervised basis
	5(a)(c)
	30

	7.  Responsibility for Policy/ Service Development
	Follows policies
Comments on proposals
	1
	5

	8.  Responsibility for Financial & Physical Resources
	Personal duty of care for trust equipment & resources
	1
	5

	9.  Responsibility for Human Resources
	Demonstrates own duties to others; practical training
May be required to demonstrate own duties; train HCAs
	1
	5

	10.  Responsibility for Information Resources
	Records personally generated clinical observations
Updates client/research records
	1
	4

	11.  Responsibility for Research & Development
	Undertakes audits, surveys for own work

May participate in R&D activity, undertake clinical trials 
	1-2-3
	5-12

	12.  Freedom to Act
	Clearly defined, broad in occupational policies
Works within departmental, occupational guidelines; work is managed rather than supervised
	3
	21

	13.  Physical Effort
	Occasional light effort; sitting in restricted position for long periods
Sits in constrained position for therapy, interview sessions
	1-2(a)
	3-7

	14.  Mental Effort
	Occasional/frequent intense concentration, predictable pattern; 
Concentration on client systems sessions; treatment strategies
	4(b)
	18

	15.  Emotional Effort
	Frequent highly distressing situations
Deals with family breakdown/problems, sexual abuse, mental illness 
	4(b)
	25

	16.  Working conditions
	Occasional exposure, unpleasant conditions
Verbal abuse
	2-3(a)-4(a)
	12-18

	
	
	Band

6
	446-465


*  “Client system” is used rather than “client or patient” to recognise the nature of systemic psychotherapy’s particular focus.  The individual client is always understood and addressed as part of a wider system of mutually influencing relationships (i.e. family, community, professional networks), all of which are affected by social contexts (i.e. ethnicity, class, employment status)

This is a model “profile” that has been produced by AFT and AMICUS and it has no status in matching jobs and has been produced to inform and assist post-holders updating job descriptions and undergoing matching.

JOB FACTOR PLAN: 2

JOB TITLE:  SPECIALIST SYSTEMIC PSYCHOTHERAPIST / FAMILY THERAPIST

JOB STATEMENT:
(1)
Assesses & treats own specialist workload of clients and maintains associated records.

(2)
Participates in CPD and other developmental activities.

(3)
Supervises trainee(s)

(4)
Undertakes research

	Factor
	Relevant Job Information
	JE level
	JE score

	1.  Communication & Relationship Skills
	Communicates highly complex information: requires empathy & reassurance, barriers to understanding, emotive atmosphere
Communicates condition related information to client system*,  undertakes group sessions with clients; highly emotive atmosphere, clients may be hostile
	6
	60

	2.  Knowledge, Training & Experience
	Highly developed specialist knowledge, theory
Knowledge and experience acquired through relevant first professional qualification (postgraduate) or relevant specialist expertise e.g. cultural knowledge. Professional knowledge acquired through postgraduate degree supplemented by relevant specialist courses and CPD.
	7-8
	196-240

	3.  Analytical & Judgemental Skills
	Complex/highly complex facts, situations requiring analysis and interpretation, range of options
Skills in assessing client system,* (identifying and prioritising  interactional patterns/dynamics/context) appropriate formulation, engagement and  interventions
	4-5
	42-60 

	4.  Planning & Organisational Skills
	Straightforward ongoing activities
Plans & prioritises own patient workload, family/group sessions
	2
	15

	5.  Physical Skills
	Skills obtained through experience
Keyboard, driving skills, advanced video use
	2-3
	15-27

	6.  Responsibility for Patient/Client Care
	Develops highly specialised programmes of care: provides highly specialised advice
Assesses, develops & implements treatment, provides advice in specialised area e.g. child & adolescent service
	6(a)(c)
	39

	7.  Responsibility for Policy/ Service Development
	Proposes changes for own area
Proposes changes for policy, service development
	2
	12

	8.  Responsibility for Financial & Physical Resources
	Personal duty of care for trust equipment & resources


	1
	5

	9.  Responsibility for Human Resources
	Demonstrates own duties to others; practical training
May be required to demonstrate own duties; train HCAs

	1-2(c)
	5-12

	10.  Responsibility for Information Resources
	Records personally generated clinical observations
Updates client/research records
	1
	4

	11.  Responsibility for Research & Development
	Undertakes audits, surveys for own work

May participate in R&D activity, undertake clinical trials 

May undertake research as major job duty
	1-2-3
	5-12-21

	12.  Freedom to Act
	Clearly defined, broad occupational policies
Accountable for own professional actions: works within professional ethics and trust policies; lead specialist
	3-4
	21-32

	13.  Physical Effort
	Light physical effort for short periods/sitting in restricted position for long periods
Sits in constrained position for therapy, interview sessions 
	1-2(a)
	3-7

	14.  Mental Effort
	Frequent intense concentration 
Daily concentration on client systems sessions; treatment strategies 
	5
	25

	15.  Emotional Effort
	Frequent highly distressing situations
Deals with family breakdown/problems, sexual abuse, mental illness
	4(b)
	25

	16.  Working Conditions
	Frequent exposure, unpleasant conditions; some exposure to hazards
Verbal aggression; risk of physical aggression.
	3(a)-4(a)
	12-18

	
	
	Band 7
	472-602


* “Client system” is used rather than “client or patient” to recognise the nature of systemic psychotherapy’s particular focus.  The individual client is always understood and addressed as part of a wider system of mutually influencing relationships (i.e. family, community, professional network) all of which are affected by social context (i.e. ethnicity, class, employment status).
This is a model “profile” that has been produced by AFT and AMICUS and it has no status in matching jobs and has been produced to inform and assist post-holders updating job descriptions and undergoing matching.

JOB FACTOR PLAN: 3

JOB TITLE:  HIGHLY SPECIALIST SYSTEMIC PSYCHOTHERAPIST / FAMILY THERAPIST

JOB STATEMENT:
(1)
Provides specialist consultations with family, individuals and clients, 
couples

(2)
Provides, develops and manages systemic psychological course programmes

(3)
Supervises less experiences systemic psychotherapists and trainee(s)

(4)
Co-ordinates provision of specialist service

	Factor
	Relevant Job Information
	JE level
	JE score

	1.  Communication & Relationship Skills
	Communicates highly complex information: requires empathy & reassurance, barriers to understanding, emotive atmosphere
Communicates condition related information to client system*,  undertakes group sessions with clients; highly emotive atmosphere, clients may be hostile
	6
	60

	2.  Knowledge, Training & Experience
	Advanced theoretical & practical knowledge
Knowledge and experience acquired through relevant first professional qualification (postgraduate).  Professional knowledge acquired through postgraduate degree supplemented by relevant specialist courses and CPD.
	8-8(a)
	240

	3.  Analytical & Judgemental Skills
	Highly complex facts, requiring analysis and interpretation, range of options
Skills in assessing client system*, (identifying and prioritising  interactional patterns/dynamics/context) appropriate formulation, engagement and  interventions
	5
	60

	4.  Planning & Organisational Skills
	Straightforward ongoing activities
Plans & prioritises own patient workload, family/group sessions; service co-ordination
	2-3
	15-27

	5.  Physical Skills
	Skills obtained through experience
Keyboard, driving skills, advanced video use
	2-3
	15-27

	6.  Responsibility for Patient/Client Care
	Develops highly specialised programmes of care: provides highly specialised advice
Assesses, develops & implements treatment, provides advice in specialised area e.g. child & adolescent service
	6(a) (c)
	39

	7.  Responsibility for Policy/ Service Development
	Proposes changes for own area; impacts elsewhere
Proposes changes for policy, service development
	2-3
	12-21

	8.  Responsibility for Financial & Physical Resources
	Personal duty of care for equipment & resources
	1
	5

	9.  Responsibility for Human Resources
	Day to day clinical supervision, specialist training
Supervises, trains work of less experienced family therapists,  responsible for the delivery of specialist training e.g. leads multidisciplinary/multi-agency family therapy clinics
	2(a)(b)-

3(c)
	12-21

	10.  Responsibility for Information Resources
	Records personally generated clinical observations
Updates client/research records
	1
	4

	11.  Responsibility for Research & Development
	Regularly undertakes R & D as job requires

 May undertake clinical trials or may undertake research as major job duty

	2(a)-3
	12-21

	12.  Freedom to Act
	Broad occupational policies
Accountable for own professional actions; works within professional ethics & trust policies; lead specialist


	4
	32

	13.  Physical Effort
	Light physical effort for short periods/sitting in restricted position for long periods
Sits in constrained position for therapy; interview sessions
	1-2(a) 
	3-7

	14.  Mental Effort
	Frequent intense concentration
Daily concentration on client systems sessions; treatment strategies
	5
	25

	15.  Emotional Effort
	Frequently highly distressing
Deals with family breakdown/problems, sexual abuse, mental illness
	4(b)
	25

	16.  Working Conditions
	Frequent exposure, unpleasant conditions/some exposure to hazards
Verbal aggression; risk of physical violence
	3(a)-4(a)
	12-18

	
	
	Band 8(a) 
	571-592


* “Client system” is used rather than “client or patient” to recognise the nature of systemic psychotherapy’s particular focus.  The individual client is always understood and addressed as part of a wider system of mutually influencing relationships (i.e. family, community, professional networks) all of which are affected by social contexts (i.e. ethnicity, class, employment status).

This is a model “profile” that has been produced by AFT and AMICUS and it has no status in matching jobs and has been produced to inform and assist post-holders updating job descriptions and undergoing matching.

JOB FACTOR PLAN:  4

JOB TITLE:  CONSULTANT SYSTEMIC PSYCHOTHERAPIST / FAMILY THERAPIST

JOB STATEMENT:
(1)
Assesses & treats own workload of clients & maintains associated records

(2)
Provides advice & consultancy in specialist field to clients & health professionals

(3)
Supervises less experienced systemic psychotherapy trainee(s)

(4)
Undertakes research

	Factor
	Relevant Job Information
	JE level
	JE score

	1.  Communication & Relationship Skills
	Communicates highly complex information: requires empathy & reassurance, barriers to understanding, emotive atmosphere
Communicates condition related information to client system*,  undertakes group sessions with clients; highly emotive atmosphere, clients may be hostile
	6
	60

	2.  Knowledge, Training & Experience
	Advanced theoretical & practical knowledge
Knowledge and experience acquired through relevant first professional qualification (postgraduate). Professional knowledge acquired through postgraduate degree supplemented by relevant specialist courses and CPD.
	8(a)
	240

	3.  Analytical & Judgemental Skills
	Highly complex facts, requiring analysis and interpretation, range of options
Skills in assessing client system*, (identifying and prioritising  interactional patterns/dynamics/context) appropriate formulation, engagement and  interventions
	5
	60

	4.  Planning & Organisational Skills
	Plans complex activities including long term 
Plans delivery of specialist service within trust
	3-4
	27-42

	5.  Physical Skills
	Skills obtained through experience
Keyboard, driving skills, advanced video use
	2-3
	15-27

	6.  Responsibility for Patient/Client Care
	Develops highly specialised programmes of care: provides highly specialised advice
Assesses, develops & implements treatment, provides advice in specialised area e.g. child & adolescent service
	6(a)(c)
	39

	7.  Responsibility for Policy/ Service Development
	Proposes policy/service changes with impact beyond own area
Proposes changes for policy, service development which impact on other professional service areas
	3-4
	21-32

	8.  Responsibility for Financial & Physical Resources
	Personal duty of care for equipment & resources

	1
	5

	9.  Responsibility for Human Resources
	Day to day clinical management clinical supervision, specialist training
Supervises, trains work of less experienced family therapists,  responsible for the delivery of specialist training, leads multidisciplinary/multi-agency family therapy clinics
	3(a)(b)(c)


	21



	10.  Responsibility for Information Resources
	Records personally generated clinical observations
Updates client/research records
	1
	4

	11.  Responsibility for Research & Development
	Regularly undertakes R & D as job requires

May undertake clinical trials or may undertake research as major job duty

	3-4
	21-32



	12.  Freedom to Act
	Interprets broad occupational policies
Accountable for own professional actions, interprets policies
	4-5
	32-45



	13.  Physical Effort
	Light physical effort for short periods/sitting in restricted position for long periods
Sits in constrained position for therapy; interview sessions
	1-2(a)
	3-7

	14.  Mental Effort
	Frequent intense concentration
Daily concentration on client systems sessions; treatment strategies
	5
	25

	15.  Emotional Effort
	Frequently highly distressing
Deals with family breakdown/problems, sexual abuse, mental illness
	4(b)
	25

	16.  Working Conditions
	Frequent exposure, unpleasant conditions/some exposure to hazards
Verbal aggression; risk of physical violence
	3(a)-4(a)
	12-18

	
	
	Band 8(b)-8(d)
	610-693


* “Client system” is used rather than “client or patient” to recognise the nature of systemic psychotherapy’s particular focus.  The individual client is always understood and addressed as part of a wider system of mutually influencing relationships (i.e. family, community, professional networks) all of which are affected by social contexts (i.e. ethnicity, class, employment status).  

SUMMARY OF SYSTEMIC PSYCHOTHERAPIST/FAMILY THERAPIST FACTOR PLANS
	
	Description
	Trainee
	Specialist
	Highly Specialist
	Consultant

	1
	Communication & Relationship Skills
	5
	6
	6
	6

	2
	Knowledge, Training & Experience
	7
	7-8
	8-8(a)
	8(a)

	3
	Analytical & Judgemental Skills
	4
	4-5
	5
	5

	4
	Planning & Organisational Skills
	2
	2
	2-3
	3-4

	5
	Physical Skills
	2
	2-3
	2-3
	2-3

	6
	 Responsibility for Patient/Client Care
	5(a)(c)
	6(a)(c)
	6(a)(c)
	6(a)(c)

	7
	Responsibility for Policy/Service Development
	1
	2
	2-3
	3-4

	8
	Responsibility for Financial & Physical Resources
	1
	1
	1
	1

	9
	Responsibility for Human Resources
	1
	1-2(c)
	2(a)(b)-3(c)
	3(a)(b)(c)

	10
	Responsibility for Information Resources
	1
	1
	1
	1

	11
	Responsibility for Research & Development
	1-2
	1-2-3
	2(a)-3
	3-4

	12
	Freedom to Act
	3
	3-4
	4
	5

	13
	Physical Effort
	1-2(a)
	1-2(a)
	1-2(a)
	1-2(a)

	14
	Mental Effort
	4(b)
	5
	5
	5

	15
	Emotional Effort
	4(b)
	4(b)
	4(b)
	4(b)

	16
	Working Conditions
	2-3(a)
	3(a)-4(a)
	3(a)-4(a)
	3(a)-4(a)

	
	
	Band 6
	Band 7
	Band 8(a)-8(b)
	Band 8(b)- 8(d)


End of document.  See appendices.



This template is especially adapted for Agenda for Change. It is strongly recommended that all Systemic Psychotherapy services adopt the heading structure.  This will make it easier for matching panels to assign the correct banding.  It will mean some cutting and pasting from existing formats, but be assured that this will be a good investment of time.
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